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BUSINESS CONSULTING

Infinity Business Consulting was
founded to help businesses
bridge the gap between their
processes and their information
systems. Our philosophy is to
provide the right solution to the
business challenges of each
client. To develop the right
solutions, we combine our three

strengths:

Infinity’s team of business,
application and technical
consultants are from diverse
professional backgrounds and
share Infinity’s customer-centric
philosophy. Their experience is
complimented with an extensive
collection of certifications,
including APICS, Cisco, Six
Sigma, Microsoft, and ISO 9000.

Infinity has selectively partnered

with key companies providing

exceptional products and
services, including Epicor,
SoftBrands, Dell, Microsoft,
AppRiver, Forensic Discoveries,
and Tech Data.

Long term client relationships are
more important than short term
solutions. Infinity Business
Consulting wants to be the one
place our clients go first with their

business challenges.
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“Business Processes”
“‘Applications”
“Information Technology”

“Total Enterprise Support”

The manufacturing world is a sea of catch
phrases and buzz words. When it comes
to the latest innovations, Infinity Business
Consulting understands that companies
are not asking “What does it do?”, but
want to know “What does it do for me?”

Every company is different, but they all
have a common need: more time. More
time to plan. More time to execute.
More time to review and revise. We
can’t add hours to our day, but we
achieve a similar effect by
becoming more proficient and
more productive at what we

do. Companies that
become more proficient and
more productive are more
profitable.

Infinity Business Consulting
offers a diverse group of
world-class products and
services for manufacturers.
These products and services
increase proficiency and productivity
because they are aligned with the
company’s specific business objectives.

More Proficient + More Productive = More
Profitable. It is not quite an equation for
“time in a bottle”, but it is close. Time to
answer a customer’s question instead of
digging for information in  multiple
systems. Time to optimize a production
schedule instead of researching inventory
levels. Time to measure results instead of
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More Proficient + More Productive = More Profitable

creating endless reports. Time to Plan.
Time to Execute. Time to Improve.

Business Processes
As companies grow and evolve, they are
constantly facing new challenges. Often,
these are handed off to internal team
members, on top of their normal day-to-
day responsibilities. Sometimes, a
challenge is so urgent there isn’t time to
wait for an overtaxed internal expert
to become
available.
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Perhaps the challenge is so
unique, it doesn't justify the cost or time to
acquire a new specialist.

Infinity Business Consulting provides
resources so our clients can focus on their
core competencies. We do this through
dozens of senior level business
consultants available to supplement our
customers’ internal teams. These
professionals, each with 10+ years of
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Change may be

INEVITABLE
but it doesn’t have to be
PAINFUL.

Consumer Products
Medical Devices
Industrial Machinery
Automotive
Electronics

Rubber and Plastics
Fabricated Metals
Primary Metals
Furniture and Fixtures
Aerospace & Defense
Stone, Clay, Glass & Concrete

Measuring & Controlling Devices

Make to Stock
Make to Order

Configurable

Engineer to Order
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experience, are from diverse
backgrounds, including supply chain
management, manufacturing, IT, product
development, engineering
and quality. Clients of all
sizes turn to Infinity for
workflow optimization,
material flow analysis and
other process improvements.
Our senior consultants
understand how businesses
work and the impact people, capital,
information and equipment resources
have to overall success.

Applications

From ERP systems to custom programs,
Infinity Business Consulting has a strong
background with business applications.
Our application team can assist with ERP
selection, implementation, training and
support as well as develop custom appli-
cations to meet specific needs.

Epicor
While Infinity does not
take a “one-size-fits-all”
approach, we have partnered with Epicor
as our strategic ERP solution provider.
The Epicor suite of software, especially
their manufacturing products, provide the
flexibility and scalability to meet the
majority of our clients’ needs.

FourtrShift

Fourth Shift®
Infinity is one of the

largest teams of Fourth Shift®consultants
in the world. We assist Fourth Shift® sites
with  new module implementation,
upgrades and training. We have also
developed several “bolt-on” applications
for the Fourth Shift® community, including
SalesHORIZION and Core Reports Suite.

One Resource . ..

Custom Applications
If your company is facing a challenge

beyond your current business
management system, Infinity offers
custom program development. Our

customers have been able to add years to
the life of their ERP system with our
cost-effective solutions.

Information Technology

In today’s market, technology can give
you a significant advantage over your
competition. The challenge is committing
to an innovation at the right time and
having the resources to implement and
support it so the advantage is realized.

Infinity meets this challenge with a wide
range of IT services, from executive level
technology roadmaps to ongoing daily
support.  Qur clients leverage Infinity’s
resources to supplement their team with
specific skills or outsource entire IT
projects. Infinity provides software,
network, security and communication
support while minimizing overall IT costs.

Total Enterprise Support

Infinity excels at blending all three of the
critical Enterprise areas: Business
Processes, Applications and Information
Technology.  Our solutions are more
effective because we work with the entire
Enterprise in mind.

By offering any combination of the three
critical Enterprise areas, our clients benefit
from a single point of contact, a “one-stop-
shop” of business support. Our goal is to
become the one resource our customers
turn to first for all of their business
challenges.

Infinite Solutions
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